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  Question: 1  

When we talk about portfolios, programs and projects, it is inevitable to mention the business value 
which is the sum of tangible and intangible assets of an organization, also known as the net 
quantifiable benefit. 
When it comes to business value, at which level of the organization is the pursuit of Business Value 
optimized? 

 
A. Program 
B. Portfolio 
C. Operational 
D. Project 

 

  Answer: B  

Explanation: 
Portfolios optimize the pursuit of BV by choosing which initiatives to undergo and by prioritizing 
them to meet goals and objectives. This is why greater BV is generated through portfolios 
Programs improve the generation of BV by realizing benefits aligned with strategic objectives and by 
linking different projects together to realize greater benefits 
Projects optimize the delivery of BV by producing outputs for a program objective; after all, the 
deliverable is generated at the project level where the project manager will optimize the delivery in 
terms of cost, time, scope and quality. 
BV is then acquired at the level of operations and normally expressed in monetary terms. 
Reference: SPM V3 Page 10 - 1.6 and experience and insights from our instructors. We are not just 
here to read and explain the standard, we are here to prepare you for taking the exam and 

  succeeding  

  Question: 2  

Stakeholders have complained to you that they are receiving redundant information and they prefer 
that you fix the issue promptly as it is time consuming for them. What is your best course of action? 

 
A. Explain to the stakeholders why it is important that they keep receiving this information 
B. Re-assess and re-write the Communication Management Plan after analyzing the stakeholders 
again 
C. Escalate the issue to the governance board and ask them to take a decision regarding it 
D. Update the communication matrix and remove them from it 

 

  Answer: A  
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Explanation: 
In Portfolio Communication, some redundancy is intentional to ensure reaching multiple types of 
recipients or when intended recipients have varied preferences for receiving information 

  Reference: SPM V3 Page 112 - 7.1.2.3 

  Question: 3  

You have just finished a major checkpoint in your portfolio and the portfolio has to undergo several 
changes in order to re-align with the strategies. One component of your portfolio has been cancelled 
and the resources are going to be reallocated to other components. Which process does these 
activities? 

 
A. Manage Supply & Demand 
B. Authorize Portfolio 
C. Manage Portfolio Oversight 
D. Optimize Portfolio 

 

  Answer: B  

Explanation: 
The purpose of the "Authorize Portfolio" process is to activate selected portfolio components by 
allocating resources to develop component proposals or execute portfolio components; update 
relevant portfolio reports such as funding updates, resource assignments, and allocations; and 
document governance decisions. Key activities: 1- Authorizing portfolio component proposal 
development or portfolio component execution. 2- Allocating resources to authorized portfolio 
components. 3- Reallocating funding and resources from deactivated and terminated portfolio 
components to activated portfolio components or the resource pools. 4- Communicating changes 
and decisions for the authorized portfolio components 
Reference: SPM V3 Page 79 - 5.4.1.2 and Page 80 - 5.4.3.3 targeting the reallocation as part of the 

  reports from the output of the process 

  Question: 4  

When developing the charter, you will use multiple inputs and documents of which the portfolio 
Strategic Plan is one. How is the strategic plan used in this case? 

 
A. It is not an input to this process 
B. The Portfolio Structure and Portfolio Manager's Authorizations are copied from the Portfolio 
Strategic Plan as is and incorporated in the Charter 
C. It is updated based on the output of the Develop portfolio charter process 
D. The prioritization model is used as a decision framework to structure the portfolio components 

 

  Answer: D  

Explanation: 
Based on the standard for Portfolio Management and when developing the portfolio charter, the 
prioritization model from the strategic plan is useful as a decision framework to structure the 
portfolio components 
Reference: SPM V3 Page 48 - 4.2.1.1 



Questions & Answers PDF Page 4 
 

https://www.dumpsplanet.com/ 

 
 

  Question: 5  

When we talk about portfolios, programs and projects, it is inevitable to mention the business value 
which is the sum of tangible and intangible assets of an organization, also known as the net 
quantifiable benefit. When it comes to business value, at which level of the organization is the 
Business Value achieved? 

 
A. Program 
B. Project 
C. Portfolio 
D. Operational 

 

  Answer: D  

Explanation: 
Portfolios optimize the pursuit of BV by choosing which initiatives to undergo and by prioritizing 
them to meet goals and objectives. This is why greater BV is generated through portfolios 
Programs improve the generation of BV by realizing benefits aligned with strategic objectives and by 
linking different projects together to realize greater benefits 
Projects optimize the delivery of BV by producing outputs for a program objective; after all, the 
deliverable is generated at the project level where the project manager will optimize the delivery in 
terms of cost, time, scope and quality. 
BV is then acquired at the level of operations and normally expressed in monetary terms. BV is 
achieved at operational level because take an example of designing a software application that will 
help your sales unit have faster "order processing time" thus gaining more contracts which will be 
reflected in a 5% revenue increase each year. BV starts to be acquired when the sales unit starts using 
the software application and not a minute before (and this is at operations level) 
Reference: SPM V3 Page 10 - 1.6 
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