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Question: 1 
   
Which two are efficient ways to capture details about your organization's current 
technology capabilities? (Choose two.)  
 
A. Issue a Request for Proposal and ask three vendors to compare their solutions 
to the products available from their competitors.  
B. Request to see a list of software licensed by the company and examine the 
expiration dates and the timing for next releases.  
C. Run a security and performance cleanup test using a vendor's free tools 
available on the Internet.  
D. Conduct a survey to find out where spreadsheets are used instead of the finance 
data analysis tool.  
E. Run a report on network and system usage, then identify added capacity needed 
for the next twelve months.  
 
Answer: B, D      
Question: 2 
   
A regional bank wants to improve the customer satisfaction score for its online 
banking user base by 25%. Which two system capabilities best support this 
business outcome? (Choose two.)  
 
A. The creation of a consistent customer master that spans across all customer-
facing business units (credit card, consumer banking, mortgage, personal loan).  
B. Single sign-on access management which enables customer authentication 
credentials to carry forward across multiple banking applications.  
C. A user experience that is optimized around how the company’s backend order 
management system processes transactions.  
D. The introduction of an Enterprise Resource Planning platform to replace the 
company’s ecosystem of legacy applications.  
E. Implementing a cloud computing solution that incorporates industry best 
practices.  
 
Answer: A, B      
Question: 3  
   
A business lead in a Fortune 100 customer service organization wants to optimize 
the efficiency of his service incident team, while having the ability to rapidly 
respond to changing market conditions in the industry. Which incident 
management platform best supports these goals?  
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A. An Enterprise Resource Management platform that focuses on standardization 
and scale.  
B. An Intelligent Business Process Management System that enables the business 
to directly define, execute, and measure their business processes.  
C. A mobile-enabled service incident platform developed by a small start-up 
company.  
D. A custom-developed help desk application that was created for the internal IT 
support team.  
 
Answer: B      
Question: 4 
   
The Sales leader is an important stakeholder. Why is it important to map 
technology capabilities to his interests?  
 
A. To convince other people that they should care about the solution needs  
B. To better understand the impact of meeting or missing a schedule deadline  
C. To show how the solution may balance the interests of Sales, Marketing, and 
Finance  
D. To count the number of features or capabilities met for each stakeholder  
 
Answer: C      
Question: 5 
   
A business lead in a large service supply chain organization wants to improve 
information sharing within his operations team through the use of wikis and other 
collaboration technologies. After a quick assessment, he found an internal wiki 
offering that marginally met the needs of his group, and he learned that the 
company has a two-year roadmap to upgrade the wiki to a more feature-rich 
product. What is his best course of action that delivers immediate business value 
while aligning with the company’s goal of reducing long-term operations costs?  
 
A. Selecting and negotiating a license for a third-party, cloud-hosted collaboration 
solution that perfectly fits the needs of his group.  
B. Adopting the existing corporate wiki platform but limiting its use to only those 
capabilities that migrate easily to the new platform.  
C. Installing the target-state collaboration solution on a workgroup server in his lab 
and migrating it to the corporate implementation when it’s available.  
D. Tell his IT staff to design and develop a custom solution.  
 
Answer: B      
Question: 6 
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An IT team is designing a Proof of Concept (PoC) for a mobile email account 
provisioning system. Which best describes this activity?  
 
A. A small and well defined exercise that directly measures and validates 
assumptions around a subset of capabilities.  
B. A partially configured implementation in a non-production environment that the 
team can use to learn the new system and provide requirements.  
C. A fully configured implementation in production that a small set of power-users 
use to validate how the system will be used in the field and to refine functionality.  
D. A process to solicit and screen beta testers for the first release of the product.  
 
Answer: A      
Question: 7 
   
You need to decide on a maintenance approach for a private cloud storage and 
backup solution. Which would be a good alternative?  
 
A. Use the cloud provider, since they are the only ones with access to the data.  
B. Select the option which provides the highest capacity and most bandwidth.  
C. Assess options from several different providers, keeping near-term and future 
needs in mind.  
D. Look at providers with experience in working with public cloud software 
applications.  
 
Answer: C      
Question: 8 
   
An IT Architect for an international consulting firm is tasked with gathering 
technical requirements for the company’s new email platform. What is the most 
effective way to understand the business capability needs from the user 
community?  
 
A. An in-person workshop with key power users from within the IT organization.  
B. An online video outlining the goals of the project followed by a 30-question 
online survey sent to all users within the company.  
C. A Request for Input (RFI) to the product’s engineering team.  
D. A write up of the product’s features and capabilities published to the company 
intranet.  
 
Answer: B      
Question: 9 
   
DRAG DROP  
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Answer:  

 
 
Question: 10 
 
Which two statements are true about Key Performance Indicators (KPIs) and 
Critical Success Factors (CSFs)? (Choose two.)  
 
A. KPIs measure outcomes.  
B. CSFs compare planned and actual performance.  
C. KPI are the activities which most heavily influence whether performance is 
strong or weak.  
D. CSFs are a cause of a positive or negative result for the company.  
 
Answer: A, D      
Question: 11 
   
A new video solution is being adopted more slowly than the business needs it to 
be. Which phase/activity most likely caused this issue?  
 
A. Only Senior management was involved in designing and testing.  
B. It requires the same password criteria as other systems.  
C. It is a standard, corporate application.  
D. It is free, so departments have no stake in its success.  
 
Answer: A      
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