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  Question: 1  
 

DRAG DROP 
You are an administrator for your company’s Microsoft PPM environment. You implement several 
project level enterprise custom fields and add these fields to new and existing views. 
Some users report they spend too much time scrolling left and right in a view named Team Status. 
You determine that the column width for the Enterprise Project Type field may be causing the 
issue. 
You need to reduce the amount of scrolling. 
Which four actions should you perform in sequence? To answer, move the appropriate actions 
from the list of actions to the answer area and arrange them in the correct order. 
 

 

  Answer:  
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  Question: 2  
You are a project manager for an organization that is using Microsoft Project. 
You have enabled Single Entry Mode and team members update their task using 
timesheets. You need to see how these updates impact your project before you approve 
the tasks. 
What should you do? 
 

A. From Project Professional Backstage view, review updates. 
B. From Project Professional Tracking Gantt, review updates. 
C. From Project Professional Task Usage, review updates. 

D. Go to the PWA Approvals page and run the rules you have configured. 
 

  Answer: D  
 

  Question: 3  

DRAG DROP 
You are a project manager in an organization that is using Microsoft PPM for work management. 
You have already accepted all status updates in the Approval Center, but you are still unable to 
see the updates in your project schedule. 
You need to ensure that status updates are reflected in your project schedule. 
Which four actions should you perform in sequence? To answer, move the appropriate actions 
from the list of actions to the answer area and arrange them in the correct order. 
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  Answer:  
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  Question: 4  
HOTSPOT 
You create a new project plan. You plan to take a snapshot of the project before and after the 
project start date. 
For each of the following statements, select Yes if the statement is true. Otherwise, select No. 
 

 

  Answer:  
 

 
 

The first baseline happens after the planning stage of the project. It is a snapshot of the planned 
timescales. 
At the start of a project, when the manager has all the tasks in place, the people are assigned and 
the money is budgeted, he creates a baseline of data for his project so that he can measure its 
progress. 
References: 
https://support.office.com/en-us/article/Create-or-update-a-baseline-or-an-interim-plan-7E775482- 
AC84-4F4A-BBD0-592F9AC91953 
 

  Question: 5 
 

A company is using Microsoft PPM to track task progress. The company implements standard 
overtime and non-billable time tracking. 
You observe that you cannot enter overtime hours in your current 
timesheet. You need to ensure that you can enter overtime hours. 
What should you do? 
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A. In your timesheet, add Overtime, and then enter the overtime hours. 
B. In your timesheet, switch to the My Work view, and then enter the overtime hours. 

C. In your timesheet, add Non-Billable, and then enter the overtime hours. 
D. Ask your project administrator to increase Maximum Hours per Day. 

E. In your timesheet, add the overtime hours to your regular hours. 
 

  Answer: A  

References: 
https://www.senseiprojectsolutions.com/2016/12/23/planning-and-tracking-overtime-work/ 
 

  Question: 6  

DRAG DROP 
You are a team member on a project that uses Microsoft PPM timesheets for work management. 
You submit your timesheet by selecting Turn In Final Timesheet. 
You observe that some actual work is missing from your timesheet. 
You need to be able to enter actual work in your timesheet for the project period. 
Which three actions should you perform in sequence? To answer, move the appropriate actions 
from the list of actions to the answer area, and arrange them in the correct order. 
 

 
 

  Answer:  
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References: 
https://support.office.com/en-us/article/Take-back-a-timesheet-that-you-sent-for-approval-54282efe- 

0e95-4c29-bd26-3638c82a2c1a 
 

  Question: 7 
 

DRAG DROP 
You are a product manager in an organization that is using Microsoft 
PPM. Some of your resources update their assignments correctly. 
You need to accept their updates without review by setting up an approval rule. 
Which four actions should you perform in sequence? To answer, move the appropriate actions 
from the list of actions to the answer area, and arrange them in the correct order. 
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  Answer:  
 

 

 

  Question: 8  
 

DRAG DROP 
You are a program manager who is using Microsoft PPM and Microsoft Project to manage an e- 
commerce portal development program. 
The program is separated into individual projects that represent each area of development, so that 
each group can manage its own tasks while still having progress visibility at the program level. 
You need to be able to manage the overall program as well as its associated individual projects 
within Project Center. This includes the project sites associated with both the program and the 
individual projects. Each individual project site should be a subsite of the overall program project 
site. 
You need to create the master program, the individual projects, and their associated project sites. 
Which four actions should you perform in sequence? To answer, move the appropriate actions 
from the list of actions to the answer area, and arrange them in the correct order. 
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  Answer:  
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  Question: 9  
 

Your organization is in the process of implementing Microsoft PPM. 
You need to configure Microsoft PPM to ensure that project managers can choose the tracking 
method for each of their projects. 
On the Task Settings and Display page, what should you do? 
 

A. Set the tracking method to Free form. 
B. Select the check box Force project managers to use the progress reporting method specified 
above for all projects. 

C. Clear the check box Force project managers to use the progress reporting method specified 
above for all projects. 

D. Set the tracking method to Percent of work complete. 
 

  Answer: A  
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  Question: 10  

HOTSPOT 
You use Microsoft PPM to manage projects. You plan to add risks and issues to a project. 
For each of the following statements, select Yes if the statement is true. Otherwise, select No. 

 

 

  Answer:  
 

References: 
https://blogs.technet.microsoft.com/projectsupport/2014/05/23/project-server-2013-links-
to-issues- risks-and-documents/ 
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